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ROLE PROFILE


	Global Head of Integrated Planning and Strategy

	TEAM/PROGRAMME: Global Engagement Team;
Resource Mobilisation, Communications and Engagement
	LOCATION: 

UK (London or Remote) or any existing Save the Children International Regional or Country office Worldwide 

	GRADE: B – Senior level

	CONTRACT LENGTH: Permanent


	CHILD SAFEGUARDING: 
Level 3:  the post holder will have contact with children and/or young people either frequently (e.g. once a week or more) or intensively (e.g. four days in one month or more or overnight) because they work country programs; or are visiting country programs; or because they are responsible for implementing the police checking/vetting process staff.

	ROLE PURPOSE: 

The Global Head of Integrated Planning and Strategy will play a pivotal role in developing and driving our Global Brand, Marketing and Communications Framework and integrated marketing strategies, as well as planning priority global moments across Save the Children to support our organisational strategy; helping to accelerate growth, strengthen our brand and increase audience engagement. 

We are at a transformative moment in our organisation where integration across brand, fundraising, advocacy, communications and media is key to brand growth and building our supporter base. 

Working closely with the Global Engagement Director and the Global Communications Director, as well as the Heads of Units within the department, this role will lead the strategy, planning and integration of marketing communications for the organization, ensuring this is supported by a workplan with clear objectives, audience hierarchy and associated business metrics. 

This includes leading on the strategic planning of our global annual narrative helping to ensure we deliver inspiring, audience-centred activations for themes, campaigns and key moments where the global federation can unite to create more impact; accelerating both our financial and non-financial support.  

This role will also ensure that change initiatives and critical projects are set up and delivered, bringing in particular strong communication, analytical skills, coordination and performance monitoring.

The post holder will drive effective business partnering with key stakeholder groups such as communications, media, fundraising, advocacy and programme colleagues in Save the Children member and country offices.



	SCOPE OF ROLE
Reports to: Global Engagement Director, but also has a dotted line report to the Global Communications Director
Staff reporting to this post: Global Integrated Marketing Campaigns Specialist, Global Integrated Planning Officer
Role Dimensions: this is a demanding, fast-moving role that requires skills in leadership, strategic planning and strong project management. Building effective relationships across Save the Children and the ability to prioritise effectively are all vital, along with first-rate written and spoken communications, and an excellent understanding of audience-centred engagement activities. 


	KEY AREAS OF ACCOUNTABILITY : 
Lead and develop key integrated marketing strategies and frameworks:

· Working with the Global Director of Engagement, Global Director of Communications and Global Head of Brand and Audience, develop a clear strategic marketing communications framework (‘the ‘Global Brand, Marketing and Communications Framework’) and associated integrated workplan to help drive a coherent and consistent global communication and engagement calendar.

· Using insight delivered by our Global Audience and Trends & Insights functions to inform the Brand, Marketing and Communications Framework, identifying key target audiences, defining their role in our theory of change and articulating the ways that we should seek to engage them with our work in order to accelerate progress in our mission.
· Support the delivery of a Global Audience Strategy, using the results of the Global Audience Insight Project alongside other sources of data and insight, to help turn insight into strategy and strategy into action.
Lead on the planning and coordination of our annual narrative:

· Lead the global planning process for our annual narrative (themes, campaigns and key moments where the global federation can unite to create more impact across brand, fundraising, campaigns and advocacy), ensuring we deliver world-class creative campaigns through all stages of the engagement funnel. 
· Regularly consult with peers across the organisation to understand priority activities, themes and moments for the year. Map these against our set criteria to see which are strategically important and relevant.

· Take responsibility for strategically coordinating multiple stakeholder groups across the federation, ensuring relevant groups are consulted and updated throughout the year.
· Working with the Global Director of Engagement and the Global Integrated Planning Officer, lead the Integrated Planning Steering group, ensuring stakeholder engagement/buy-in with centrally planned initiatives and drive a shift in ecosystem and culture towards a globally coordinated marketing communications planning approach.
· Support the Global Integrated Planning Officer to produce our annual narrative calendar – summarising our key themes and moments in a visually engaging way for staff across the federation and to work closely with the Internal Communications team to promote the annual narrative across the federation.

· Oversee the monitoring and evaluation of our marketing communications linked to our annual narrative, ensuring any approach fits within our broader marketing measurement framework to benchmark progress. Share insights to improve future performance.  

Oversee the project management of our activations for themes, campaigns and key moments within the annual narrative:

· Working closely with the Global Integrated Marketing Campaigns Specialist to ensure that key activities in our annual narrative have appropriate project management in place, including a RACI, project plan, campaign strategy and shared objectives – all accessible to teams. 

· Where required, create or oversee the creation of inspiring briefs for creative content, communications and marketing colleagues that are objective-focused and insight-centred. 

· Work with the Global Integrated Marketing Campaigns Specialist and Global Integrated Planning Officer to oversee the project management of all elements of the annual narrative – ensuring each activity is run effectively.
Lead on the annual strategic planning process for both the Engagement Team and the Communications Team:

· Working closely with the Head of Strategy and Business Planning, and liaising with the Global Director of Engagement and the Global Director of Communications, lead on planning and prioritisation for the Engagement and Communications teams. This includes inputs capture and team engagement to secure an integrated work plan with clear objectives, priorities, phasing, and associated metrics.
· Ensure effective monitoring and reporting against key metrics and priorities, set up and facilitate best-in-class processes to track progress, facilitate and visualise successes, challenges, and asks tailored to audiences.
· Act as key business partner with the Heads of Teams to ensure strategic, effective and timely delivery, project management, planning and reporting across both the Engagement and Communications teams.

Oversee our annual marketing communications calendar:

· Support the Global Integrated Planning Officer to curate a clear and accessible marketing communications calendar of our priority activities for use across the organisation. Ensure our global calendar is kept up to date and relevant – with plans mapped 18 months in advance and flexed as needed in response to emergency response activities.

Other accountabilities:
· Support the Global Director of Engagement and the Global Director of Communications to continually iterate and improve each team’s mandate and ways of working to improve efficiency and impact, helping to create a department that is understood and valued internally.

· Identify and implement potential tools and systems that could facilitate a more effective way of working around integrated marketing, for adoption by groups and teams where appropriate.
· Work closely with the Global Integrated Marketing Campaigns Specialist to convene colleagues from functions across the organisation, helping them to understand the benefits of an integrated marketing approach in achieving our shared objectives and embedding the tools, processes and approaches in their specific areas of work to ensure that we are designing our full communications output to be more than the sum of its parts.

· Lead and deliver special projects to support the development goals of the Engagement and Communications teams. For example, leading a cluster, identifying and building a needed piece of work to support members, mapping out capacity in regions and country offices. This will involve working across all platforms with a wide range of internal stakeholders.
· Keep up-to-date with sector trends, marketing, communications and creative best practices and continually seek out opportunities to learn and develop.



	SKILLS AND BEHAVIOURS (SCI Values in Practice) 
Accountability:

· holds self accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved.

Ambition:

· sets ambitious and challenging goals for themselves and their team, takes responsibility for their own personal development and encourages their team to do the same

· widely shares their personal vision for Save the Children, engages and motivates others

· future orientated, thinks strategically and on a global scale.

Collaboration:

· builds and maintains effective relationships, with their team, colleagues, Members and external partners and supporters

· values diversity, sees it as a source of competitive strength

· approachable, good listener, easy to talk to.

Creativity:

· develops and encourages new and innovative solutions

· willing to take disciplined risks.

Integrity:

· honest, encourages openness and transparency; demonstrates highest levels of integrity



	QUALIFICATIONS  
· Undergraduate degree or equivalent proven work experience.
· Demonstrated experience in leading the planning of marketing, communications or engagement function, ideally for/with a large global organisation.


	EXPERIENCE AND SKILLS
· Exceptional planning and organisational skills, with an ability to meet deadlines, manage multiple demands and competing priorities, while maintaining high quality standards.
· Exceptional project and change management skills and experience related to multi-stakeholder projects for complex, international organisations and involving cross-functional teams.
· Excellent knowledge or experience of integrated marketing, strategic communications, planning theory and best practice.

· Excellent written and verbal communication skills to motivate, influence and negotiate both internally and externally. 

· Demonstrates a high level of interpersonal skills including influencing and negotiation. 

· Great ability to work as part of a team within a networked structure, and to maintain good working relationships with colleagues across functional and geographical boundaries.

· Experience of working in an international or large organisation, working with different levels of seniority.

· Strong experience of utilising brand, audience insight and the engagement funnel for integrated marketing communications activations.

· Creative communications experience with a good knowledge of latest trends.

· Strong analytics skills, in distilling large amount of information into useable outputs.
· Significant ability to work in a fast-paced environment and to adapt work plans flexibly depending on external opportunities.

· Commitment to Save the Children’s values and ways of working.


	Additional job responsibilities

The duties and responsibilities as set out above are not exhaustive and the role holder may be required to carry out additional duties within reasonableness of their level of skills and experience.

	Equal Opportunities 

The role holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Child Safeguarding:

We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse.

	Safeguarding our Staff:

The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy.

	Health and Safety

The role holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.
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