
SOUTH SUDAN: COMPLEX CRISIS 
PRIORITIZED CAT2 RESPONSE STRATEGIC STATEMENT 

 

Country Context - Key Drivers of Need 
Against a backdrop of already critically weak Government capacity as the primary duty bearer in the fulfilment of children’s 

rights, and collapsed system of basic service provision, sustained due to low public investment at less than 10 per cent, 

South Sudan is experiencing a protracted, complex, and multi-faceted humanitarian crisis, resulting from: 

 Armed conflict & inter-communal violence: Amid efforts to implement the peace deal, levels of violence have 

reached unprecedented levels in 2020 with the number of events in the first half of the year already exceeding annual 

totals in 2013-2019. In addition to driving population displacement, the violence is crippling main season cultivation, 

humanitarian food assistance delivery, market access, and trade flows, thereby affecting food security; as well as 

resulting in the destruction or occupation of schools and further exacerbating protection concerns among conflict-

affected communities. 

 Deepening economic crisis: Threats to government revenue remains high with the global oil prices being affected, 

COVID-19 restrictions and plummeting devaluation of the currency is negatively compromising livelihoods and 

household incomes, and reducing purchasing power, further contributing to food insecurity and putting pressure on 

already limited coping capacities of the most vulnerable households.  

 Widespread flooding: Affecting around 850,000 people across 39 counties since July, half of which are displaced, 

and impacting on livelihoods, destroying infrastructure (including roads, schools, and homes), increasing the risk of 

water-borne diseases, as well as cutting off communities from markets, basic services and humanitarian assistance.  

 COVID-19: Although limited testing and social stigma obscure the true magnitude of the pandemic, COVID-19 is 

putting pressure on an under-developed healthcare system, as well as causing school closures and interrupted learning 

for millions of children, loss of livelihoods and market instability, and ultimately exacerbating protection concerns. 

 Mass population displacement: Nearly 4 million people are displaced, including 1.6 million IDPs and 2.2 million 

South Sudanese refugees in neighbouring countries that are returning to the country, with over 38,000 returns since 

April 2020 alone. Displaced families are not only facing increase levels of risk, vulnerability and needs, but are 

overwhelming already overstretched infrastructure and services and already limited resources.  

 

Why now? Scope and size of impact 
The interplay of multiple crises is dramatically driving up the 

vulnerability of already marginalized children and families 

and creating a critical tipping point of extraordinary levels 

of needs: 

 Food Insecurity: 6.5m people in IPC 3 & 4 - highest 

recorded levels of food insecurity since 2014. Famine 

(IPC5) remains a real and increasingly likely possibility, 

which in senior level forums is already believed to be a 

reality. 

 Malnutrition: The prevalence of Global Acute 

Malnutrition (GAM) stands at 16.2% exceeding WHO 

emergency threshold, with 1.7m women and children 

estimated to be acutely malnourished1, of which 

292,000 children are severely malnourished. 

 Health: Half of health facilities are not functional 

leaving 12m people (56% of the population) without access to primary health care services,  with excess morbidity 

and mortality due to hunger and disease outbreaks (malaria, pneumonia, cholera, measles in addition to COVID-19) 

 Protection: 4.8 million women, girls, men, and boys face protection risks and are lacking or unable to access services, 

with a 32% increase in reported cases of SGBV. Grave violations against children’s rights remain a critical concern, 

with over 19,000 children reported to be associated with armed forces and groups since 2013. 

 Education: Around 2 million children were out of school before COVID-19 due to 1 in 3 schools have been damaged, 

destroyed, occupied or closed, but will worsen to an estimated 3.4m children in need of education services due to 

COVID-19-related school closures and 380 schools affected by floods. 

                                                           
1 2021 IPC and malnutrition projections are still pending 



Strategic Goal & Focus 
The South Sudan Country Office’s CAT2 response funding target is US$50 million to provide urgent humanitarian 

assistance to the affected communities in order to save lives and alleviate suffering by: 

 

Health Budget: US$3.7m Reach: 210,000 

Priority interventions: Outpatient clinical care services through static facilities, mobile teams/rapid 

response team and ICCM with particular focus on: Prevention and control of common communicable 

diseases; EPI for mass vaccination and outbreak response; support care for SGBV survivors including 

clinical management of rape, MHPSS and referral to protection services; Health promotion, including 

community-based disease surveillance, and Risk Communication & Community Engagement (RCCE). 

 

Nutrition 

 

Budget: US$9m Reach: 130,000 

Priority interventions: Community Based Management of Acute Malnutrition (CMAM) through 

static facilities, mobile teams/rapid response team, including mass screening by Community Nutrition 

Volunteers, Outpatient Therapeutic Program (OTP), Targeted Supplementary Feeding Program (TSFP) 

and treatment of complicated cases at Stabilization Centres, and prevention of malnutrition through 

IYCF behavior change interventions. 

 

WASH 

 

Budget: US$875,000 Reach: 35,000 

Priority interventions: Provision of WASH infrastructure in health and nutrition facilities, CFSs and 

schools; and hygiene promotion, including distribution of hygiene kits, including Menstrual Hygiene 

Management kits for girls in schools 

 

 

Child 

Protection 

 

Budget: US$5.1m Reach: 170,000 

Priority interventions: Provision of case management services and referral pathways, particularly 

support for UASC and CAAFAG including through Family Tracing & Reunification (FTR) and 

reintegration support; provision of focused and non-focused MHPSS interventions; establishment of 

Child Friendly Spaces; support to child protection sub-cluster and CPMIS to strengthen coordination; 

as well as lobbying government to allocate and spend funds on humanitarian response and services. 

 

Education Budget: US$20m Reach: 600,000 

Priority interventions: Rehabilitation of damaged school infrastructure; construction of Temporary 

Learning Spaces; provision of teaching materials and learning kits and textbooks; provision of teacher 

incentives; conduct Safe Back to School campaign; integration with CP for PFA/PSS and referrals; and 

support to education cluster. 

 

Food 

Security & 

Livelihoods 

 

Budget: US$10m Reach: 500,000 

Priority interventions: Provision of conditional food transfers and emergency food assistance 

through General Food Distributions and food vouchers; provision of livelihood kits with training on 

improved farming practices and use of newly adapted technologies; and scale up of mobile unconditional 

cash transfers integrated with nutrition programming. 

 

 

Shelter/ 

NFIs 

Budget: US$1.2m Reach: 25,000 

Priority interventions: Distribution of shelter and NFI kits to displaced populations. 

 

Save the Children’s Presence 
Our long operational history in South Sudan since 1991 has afforded us an in-depth knowledge of the context, and establish 

positive working relationships with key stakeholders, including national government, local authorities, donors, international 

and national NGOs, as well as the trust and acceptance of the communities themselves. With nine field offices 

implementing humanitarian and early recovery programs in 15 counties across the country, and a current portfolio of $35 

million, the Country Office has a strong foundation upon which to implement and scale its response quickly and effectively.  

 

 



Target Geographies  
Given the multi-dimensional and inter-related needs, the Country Office will adopt a “depth over breadth” approach 

whereby the response will focus on strong programmatic integration in prioritized geographic locations, as follows: 

 Priority 1 locations based on high level of need and existing 

operation presence to respond and leverage existing programs: 

Jonglei, Lakes, Upper Nile States 

 Priority 2 locations based on high level of need with 

opportunity to expand operational presence through partners: 

Warrap and Unity States 

 Priority 3 locations based on existing operation presence to 

respond but medium level of need: Central Equatoria, Eastern 

Equatoria, Northern Bahr El Gazhal States 

 

Key Advocacy Messages  
With millions of children are at risk, we have a moral imperative to respond to avert large-scale loss of life and another 

generation lost. The peace agreement presents opportunities to leverage radical reforms, constitution building and 

strengthening governance. However, the gains made towards the peace process and nation building will be compromised, 

and potentially derailed, if acute humanitarian needs remain unmet. Save the Children is calling on the Government of 

South Sudan, humanitarian agencies and the donor community to take immediate actions to ensure uninterrupted and 

scaled up humanitarian support to the people in need. 

 

Requests for Support 
The South Sudan Country Office is requesting $1.5m in unrestricted funding, with an immediate need of $500,000 before 

the end of 2020 to immediately scale the response, complemented by the following surge support needs: 

 

Needed months 1 and 2 (Nov-Dec 2020) to support 

preparation and initial scale up of response 

 Needed January 2021 onwards to support roll 

out and sustaining the response 

 Proposal writer (1) 

 Humanitarian MEAL Manager (1) 

 Safety & Security Advisor (1) 

 Comms & Media Coordinator (1) 

 EHU 

 Technical Advisors (Cash & Voucher, Gender) 

 Humanitarian HR Coordinator (1) 

  Area Team Leaders (3) 

 Regional Procurement Unit support  

 Awards & Donor Reporting Coordinator (1) 

 Emergency Telecoms Surge (hardware and 

HR) 

 

 

 

 

For more information, please do not hesitate to contact Rama Hansraj, Country Director, on 

rama.hansraj@savethechildren.org  

 

 

 

 

 

 

 

  

mailto:rama.hansraj@savethechildren.org

